© LENOX SCHOOL

_ ..., “Report of &m.,N&&&Ba&mﬁ_m&@.r .
 fo the Trustees R

. OCTOBER, 1931




N

OWNER-

LENOX SCHOOL

ALUMNI ASSOCIATION

&

Lenox, Massachusetts,
October 6, 1931,

To the Truslees of Lenox School,

"Gentlemen:

Through the death of the Rev. Latta Griswold on August 16th, the
School, for the second time within less than two years, has lost one who
hag had a very intimate and important share in its conduct and develop-
ment, It had long been an ambition of HSH.. Griswold’s that there should
be a Church boarding school at Lenox- "Toward the realization of this
vision, in establishing this School, he contributed-markedly. His interest
was deep, broad, and steadily increasing. His keen insight and understand-
ing, his'energetic readiness to help in any and every way, and his strength-
ening confidence were of invaluable assistance to me personaliy, and gave
him a large share in directing and forwarding the Schools growth. As
a Trustee; as rector of Trinity Church, as 2 member of our faculty, and
above all as an unfailing friend of the School, we are left the poorer for his

-passing, but the richer because he has been here among us. “Grant to
"him, Lord, eternal rest, and let light perpetual shine upon him™,

This is the first summer in which it has not been necessary to under-
take any alterations. Last fall, the main building was repainted and re-
shingled. Donations received during the year have about equalled this
expenditure, and therefore our capital deficit continues at just under
$21,000.00, of which $15,000.00 is covered by a mortgage which you voted

last mE.Em to place. While the present is obviously no time for a con-

certed financial effort, yet we really should not be burdened with this in-
debtedness, and should aim to remove it as soon a3 it is in any way possible
toido 80, . . o
Except that we do urgently need inereased space for playing fields,
the present plant is entirely adequate for the HEEm&mnm future. To start,

as we have done, by mmwﬁﬂum existing buildings, has been advantageous

in its initial economy, and in the fact that the final plant can be the out-
growth of the established life of the School rather than vice versa. But
it is disadvantageous in that the inevitably heavy expense of permanent

buildings, while postponed, is, granting that the mnroow is successful, an

ineseapable future obligation.

During the past year, the possibilities inherent in the present site
have been carefully explored and evaluated. Qur property has been sur-
veyed, sketches of proposed buildings submitted, and a tentative eventual
development roughly sketched out. ‘If you are satisfied that thiy site is
the one to which we should commit ourselves, then this ultimate plan
should be worked over and developed in considerably greater detail, so that
whatever changes may be made from time to time may accord with and
further it. But if you feel that another site would offer substantially great-
er possibilities of development, it is not too soon to attempt o find and
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Lenox, Magsachusetts,
Qctober 6, 1931.
To the Trustees of Lenox School,

Gentlemen: i
Through the death of the Rev, Latta Griswold on August 16th, the

. Bchool, for the second time within less than two years, has lost one who

-

has had a very intimate and important share in its conduct and develop-
ment. It had long been an ambition of Mr. Griswold’s that there should
be a Church boarding school ai Lenox. -Toward the realization of this
vision, in éstablishing this mnwo& “he contributed markedly., His interest
was deep, broad, and steadily increaging, Iis keen insight and understand-
ing, his energetic readiness to help in any and every way, and his strength-
ening confidence were of invaluable assistance to me personally, and gave
him a large share in directing and forwarding the School’s growih. As
a Trustee, as rector of Trinity Church, as a member of our faculty, and
above all as an unfailing friend of the School, we are left the poorer for his
passing, but the richer because he has heen here among us. “Grant to
him, Lord, eternal rest, and let light perpetual shine upon him?”. -

This is the first summer in which it has not been necessary to under-
take any alterations. Last fall, the main building was repainted and re-
shingled. Donations received during the year have about equalled this
expenditure, and gm_.mmou.m our capital deficit continues at just under
$21,000.00, of which '$15,000.00 is covered by a mortgage which you voted
last spring to place. While the present is obviously no time for a con-
certed financial effort, yet we really should not be burdened with this in-
debtedneds, and should aim to remove it as soon as it is'in any way possible
to do s0.

Except that we do E.m.muaw need Ee.mmmmn space for playing mmEm.
the present plant is entirely adequate for the: immediate future. To start,
as we have done, by adapting existing buildings, has been advantageous
in its initial economy, and in the fact that the final plani can be the.out-
growth of the established life of the School rather than vice versa. But
it is disadvantageous in that the inevitably heavy expense of permanent
buildings, while postponed, is, granting that the m&S& Is successful, an
inegcapable future obligation.

During the past year, the possibilities inherent in the present site
have been earefully explored and evaluated. Our property has been sur-
veyed, sketches of proposed buildings submitted, and a tentative eventual
development roughly sketched out. 'Tf you are satisfied that this site is
the one to which we should commit ourselves, then this ultimate plan
should be worked over and developed in considerably greater detail, so that
whatever changes may he made from time to time may accord with and
further it. But if you feel that another site would offer substantially great-
er possibilities of development, it is not too soon to attempt to find and
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gecure such a property. I hope that in the course of our meeting to-
day, marked progress can be made toward settling this question.

Even a small staff seldom remains unchanged from year to year. This
year, Mr. Sclandt has accepted a position teaching at Washington College,
Maryland, while Mr. Thomas is at the Fountain Valley School at Colorado
Springs. We are grateful for the devotion and help which they both gave
g0 unstintingly during the three years they were with us, and are glad that
we can look forward te Mr..Thomas's probable return to Lenox in the
near future. The two new men who have been added to the faculty are
Mr. Graham 8. C. Tatem, a graduate of Oxford University, who has heen
teaching for some years in Bermuda, and Mr. George H. Blackwell, a Har-
vard alumnus, who beging his teaching career with us. It is perhaps an
indication of the temper and desires of the faculty that six out of eight of
the present members voluntarily spent a considerable portion of their
summer in systematic study. The beneficent efféct on the Sehool of such
work is o&ﬁonm and inevitable. : y

J Emmmm by the result of the College Board examinations, our mowo_mmw_n
standards seem o be improving, and, on the whole, to be reasonably good.
Indeed, in three subjects, all who took the examinations passed. The
generally satisfactory showing tends to throw the rather weaker spots
of the curriculum into clearer light. We have studied the situation care-
fully and analysed the difficulties in those subjects in which we are weak,
and are uniting in a concerted effort to put them on a satisfactory basis
this year, We are making experiments in the direction of definitely trying
to teach the younger boys how to prepare a lesson, rather than assuming
that they already know. At the same time we are more nearly approximat-
ing college conditions for the sixth form by increasing the fraction of fime
devoted to preparation as oppozed to recitation. Interesting ventures
in the direction of correlating English more clogely with other subjects,
and unifying the entire curriculum are being undertaken. While not for-

getting college examinations, we hope to be able to deal with them increaging-’

ly, not as the thinly disguised ultimate goal of our elass work, but as a
"hurdle to be taken as much as possible in stride.

‘We have naturally been following with great interest, and with mixed

LT emotions, the work in college of our first graduating class. Taking the marks

secured by each boy in his freshman, sixth, and fifth form years, and re-
ducing them all arbitrarily fo a numerical basis, we find the average for
all three years to be between 73 and 74. In only two cases is the change
up or down of any consequence. It would seem, therefore, that the marks
secured by a boy at Lenox are a fair index of ﬂrﬁ.. he ean reasonably ex-
. vmnn to get in college. .

" 'We are grateful that this year there are twenty-four new boys. Efforts
have been made in a number of ways to spread the knowledge of Lenox.
Following the meeting of the Provincial Synod at Leriox last fall, mimeo-
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graphed copies of the Headmaster's report to that gathering were sent
to all the New England clergy. An article about the School written by
the Rev. Maleolm Taylor, Executive Secretary of the Province, appeared
in a number of Diocesan papers. The Headmasfer was graciously given
the opportunity to address the convention of the Diocese of Massachusetts
on the subject of the School. These efforts and others like them are help-
ful, even though it is sometimes hard to trace direct results. But we must,
of ‘course, chiefly rely on friends of the School who think well of her, and
who -will take the trouble to let their approval be generally known.

‘We have at the present writing 74 boys, four more than last year at
the same time. Inquiries during the year have increased considerably.
Four boys dropped out for financial reasons during the last month; and a
substantial number of prospective new boys who would normally have
been able to meet our charges and enter the School were this year unable

"to do so. There has been this year a general decrease in enrollments in

private schools, except those with long waiting lists. One might expect
that a school whose charges are moderate might be chosen this year by
parents who would normally have preferred 2 more expensive school else-
where, But no such tendency has been evident at Lenox., We have been
much affected by general conditions; but, even zo, we have not only manag-
ed to hold our own in numbers, but even to go ahead slightly. This is
cause for genuine satisfaction.

As compared with a year ago, the increases in our running expenses
for the past year are represented almost entirely by the addition of a4 See-
retary, and by routine increases in the pay-roll. For the coming year, we
will have to meet larger interest charges on account of our mortgage,
and moderate probzble increases in two or three other categories. The re-
duced cost of living will tend to operate in the other direction, but none the
less, I expect that next year we might spend somewhat more than we did this.
Happily our expected income should adequately cover any likely increase.

Most of our parents have met the tuition payments promptly, but
& not inconsiderable minority, for reasons good or bad, have been consider-

ably delayed in paying what is due us. I repret exceedingly that both this:

yéar and last certain amounts have remained unpaid at the end of the year
and have had to be carried as “accounts receivable.” I suppose we have
no tight {o complain, but it is a fact that we have been financially em-
barrassed, and have had to pay substantial interest charges because of
the failure of a few to discharge their financial responsibilities promptly

The task of securing scholarships continues to be heavy. This year,
in large measure through the personal generosity of the Trustees, it was
posgible to secure the $3,000.00 appropriated, and to reduce the deficit of
the previous year from $1,000.00 to awwc 00. At the present writing, how-
ever, but $1,200.00 of the needed $3,000700 has been pledged for the current
academic year, and naturally worthy demands considerably exceed the

1
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latter figure. Some of the parents who can afford to do so have mmue.osmaw
undertaken to donate to the scholarship fund in addition to paying the
regular tuition. But there are several others who can and I very much
hope will do so.

I should be very much against either an abandonment or even te-
striction of our policy of m@uﬁEm reductions. .The group whom this assis-
tance has enabled to remain at Lenox has vmmb cnmm&mumEm alike in worth,
promise, and achieyement.  The-great, nouﬁzwnﬁg. ‘of this School lies
less in -assistance it can give to those who, could be approximately as well
or -better cared for in mE\ one of many boarding schools, but rather in the
group for whom Lenox is a rhore or less unique ovwowg:;% However,
the present scheme of securing 4 maw&mwmw% fund is certainly not entire-

ly satisfactory. H H.mnoBEmﬂ& a Euosmwﬂ.i consideration of the problems

involved.

‘To assign non&Ecu to its proper Ems in m&EQ life-is a &Eac:“...

E.o,c_mB. but we have been making some progress in grappling S:..w it. . Gen-
erally in coﬁ.&hm schopls, misdemeanors of various sortg n&.ﬁ with them
a cerfain number of marks, which have to be m.ﬂpmw ‘balanced in part or
*whole by merits or worked off in some fashion by either useful or useless
effort, during time that would otherwise be free. .. Most such systems are
urithinkingly mechanical, are fundamentally based on a retribution theory
of punishment, and fafl in practice to distinguish adequately between
ﬁ»m oceasional and the habitual offenders.

Our first effort aimed at. making such a distinction. There .ﬁmm a .

.continuing honor list composed of those who had established » reputation_
for reliability; their feeling of responsibility could be counted on, so their

system. For the remainder, it was agsumed that those having few marks
were really trying, and therefore 2 penally was pointless. But for those
who excceded this' reasonable number, marks were converted into hours
of useful work at a rate that Eﬁmmmma substantially with ‘the number of
‘marks Teceived. ‘The theory was that only the relatively serious offender
" needed to be penalized at all, while the average citizen would be mﬁmﬁmﬂ-
d‘ motivated by the satisfaction of keeping a good record. - .
dﬁo«wﬁbmam;«. practice did not sepm to square mEE.mG with zumoaw
m..oEm boys on the honor list tended.to grow lax behind the shelter of their
" bulwark. Others not on the honor list, only troubled themselves sufficient-

ly tp stay within the allowed free limit, Further, the deterentieffect on
‘those receiving many marks was not'in evidence; indeed, 2 study iailed to -

show the’ slightest improvement in the record of the habitual offenders.
In other words, neither did the better boys setually seem to be success-
_hilly stimulated, nor the worse ones effectively deterred, while the appsal
to good conduct was on a rather ignoble basis. Furthermore, the procedure

of having boys do for punishment pieces of work roughly paralieling those

e e
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done by all the boys as part of their regular duty had a demoralizing effect
on both groups.

Therefore a change was inaugurated last Christmas which, while at
first glance appearihg inconsequentjal,’ was very far reaching in its effect.
All connection between marks and hours of work was severed, and none
of the latter were to be given by anyone except the Headmaster. A list
of marks received by each boy was kept as before, and a cmmulative graph
prepared and displayed. This produced a rather- healthy endeavour to
improve one’s own record, E addition to the somewhat less worthy motive
of outdoing ohe’s fellows. | Those standing high on the list were likely to
be favoured for such wﬂﬁymmmm as, in the nature of the cage, could not be
accorded to the School 45 2 whole. FEach émmw. mﬁq boy was required
to confer with his advisor as to the reason for siich marks as were secured,

and together they tried to-arrive at the root of the difficulty, and to plan’
“out ways and means by which the record could be improved. Thus at

a ms.o#m. all direct penalty was HmEoﬁwm and the motive for moral oobnnon

) Emnma omw an musm.&.q new or _omumn basis.

- In spite of mmmam of chaos on the part of some, the H.mm::m exceeded
even our hopes. In the opinion of both masters and prefects, all standards

‘Became stricter, and vet 2 aoEﬁmEmoH week -by week with the previous

regime reveals a substantial reduction in the: EE&E. of marks given. Not
only were the various daily jobs better done than they had been, but also
much more rapidly done. WNecessary pieces of work formerly dome by
boys for punishment were now shared by all, and done in a small fraction
of the time formerly required. It is a matter of record that during the
period from Christmas to May, disciplinary penalties of any sort were in-
flicted on only three bbys. Once again, the power of a positive ideal was
found in practice to be far more effective than a negative deterrent. We
‘do not.claim to have eliminated penalties, but we have reduced them close
to the vanishing point.

This year we introduced into cur catalogue the following words: “The
discipline at Lenox is modelled .as closely as may be on that prevailing in
a Christian family, When boys exceed the bounds of good conduct they

-are dealf with in a kindly but firm fashion, looking toward future improve-
ment, and based on the expeéctation that they really desire to co-operate.
Those dqwo show themselves habitually unamenable. to- this ideal and ap- .

proach are out of place at Lenox.” OE. diseipline, when it is necessary, is
not interested in punishment but in individual redemption. I sincerely

* ' .believe that the words in the catalogue are not simply the expression of

a-pioushope, as are too many statements in School literature. During this

past year at any rate, I believe that this philosophy Wmm in practice entered’

?E:nwoﬁ_m%%mm.oﬁcomoﬁmauo& Em, mﬁm&oﬁwﬁwﬂﬁmouwéﬁw
another. .
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In any community, certain rules are necessary for the common wel-
fare. It is our endeavour to reduce these rules to as small dimensions as
possible, and to hold them constantly subject to radical revision as better
ways are shown, and to rely more on general precepts. But at the same
time, boys must be taught to cultivate the attitude that rules must be

observed scrupulously, even though they may be changed readily. We'

do not look on ourselves as policemen armed with clubs to scafe boys a-
way from infractions; neither are we detectives to be constantly on the
watch for them. The gain- in gtrength -of character.that comes from re-
Eoﬁnw all possibility of error is very doubtful. Free time in Boarding
school often means mischief-fof boys and trouble for masters as a result. It
is tnworthy to ESE the problem; it cannot be painlessly solved, Genuine
"education %Emﬁmm a free-will forbearance 403532_% agsumed. There
is Iittle. vamembﬁ change without ‘a change in motive.

I tell boys frankly that they can probably break plenty of H.Emm with-
out getting eaught if that is what they want to do. If and when they are
detected, they are reminded that probably for every time that they are
caught, there have been ten times when they werenot noticed. Of course,
we are imposed on by 2 few, but we are willing to chance this forthe sake

‘ofa mHamwmn gain. Such an attitude on the part of the faculty tends to make
the whole business much less of the traditional amusing eontest to be waged
between those in authority and those under authority. It lays a firm
basis for a morality which is not enforced by external authority. While
at first, public opinion of an-enlightened sorb-is-doubiless the major factor
in moH.EEN the patterns of conduct of any boy, yet generally well before he
noEu_mnmm his course the attitude of creative co-operation has been delib-
crately .chosen and-ifs burdens voluntarily mmmsEmm

In the forming and wE.E.ommeﬁ of rules; a Hmum.m H..min is Eowp&%
delegated to the. students themselves, particularly through the prefects
and the Student.Couneil. . Most suggestions of new uﬁwummEouwm which’
they wish to try are sympathetically received, and not infrequently a policy
of which T was vﬁ.mo:m:w. mos,cﬂa has been adopted at their request, and -
" has been found in practice to work well. - Yet the tyranny of school boy
opinion -is . uowcﬁonm. mam this powerful instrument in practice as often
furthers conformity to improper as to proper ideals. Tt is far too often the
cage here in America, hardly less than in the older schools of England, that
“breaking a school tradition is congidered among the boys far more serious
than gross breaches of the Christian ideals or even of the standards of
common decency. Continuous m&@»hnm and re-examination in the light
of Christian standards is necessary in ‘order that this all powerful public
opinion may be inereasingly noaouupmm to those ideals which should under-

. gird any school such as ﬁ?m. :

J am nmwnmﬁ woﬂmdmﬁ of allowing an_equally free EEE in enforce-
ment. ovﬁonm_% the students can rmnadm the m:.bmaos adequately w.oB one

‘ ﬁrﬁw does uoﬂ look toward and E some meagure résult in redemption ‘.
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point of view, and there is considerable gain to themselves from the ex-
perience. If one is chiefly interested in mechanical efficiency, a system of
student government can accomplish ‘this very well indeed; boys’ enforce-
ment is much more likely to err by being too severe than too lenient.
Even where the goal is altogether desirable, there is considerable like-
lihood that this pressure of opinion will prove itseli too unimaginative
and unbending to be able to deal in the wisest way with the %oasmmﬁmu who
ig in any way other than typical.

Frequently the Student Council can and does help mightily by a
sympathetic understanding of individual difficulties; but far more often,
individual boys have dealt with and helped others in ways which would
have been difficult if not impossible for 2 master. It has been exhilirating
and yet humbling on .one or two occasions this last year, in talking with
a trusted few of the older boys, to find how fully redemptive and Christian,
was their point of view toward those not adequately co-operating with
the School. ‘Their faith in what might be done not infrequently put me to
shame. - .

While boys generally do have a sense of justice, personally I am in-
terested in something well beyond merely «even handed justice. Fre-
guently tweo individuals should be dealt with for their shortcomings in
widely divergent, almost opposite ways; one boy should be pleaded with,
encouraged or protected, another should be scolded, driven or penalized.
Boys are individuals far more than they are mumEEmm of any type, and they
must be treated as E&S@F&m. it the full educational value of any ex-
perience is to be secured.

It is an article of my personal faith in the administering of the School

that what is good for each individual boy in the long run will not he at .

ﬁﬁmunm with what, is good for the Sehool as a whole. Like all articles

‘of Taith, it 'is not provable, and yet subsequent events have ‘so frequently

mgoumﬂmﬁmm the adequacy - of this approach thaf it has certainly proved
itself a' useful working hypothesis. ‘Oceagionally, of course, you. find a
boy whose influence is a corrupting one; when' it might seem that the wel-
fare of the School required his removal, it has been remarkable how direct-

ly 2 consideration. of his own welfare pointed in the same direction. ‘To™
_attempt to. ucmw&" gm sacrifice of any E&ﬁﬂﬁ& on the ground that the
supposed welfare of the group demands it is to my mind the height of folly.
and cowardice, and a complete negation of Christian E.EEEmm.. In deal-’
ing with an individual boy, it simplifies and focuses-the problem immense-~ -
- 1y to realize that-there is.only one thing to be considered: namely the richest .

ﬁmquamumﬂ.. dévelopment of the yourigster in aﬂmm@g.

Regardless of the supposed deterrent effect on the individual con-
cerned, regardless of the force of example on the other boys, any discipline

¢
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_of the individual is at best an emergency stop-gap, and not in any sense -
a solution of the problem involved. - In anything 56 fundamentally individ- -
ual, no fixed m%mﬁes or plan can be H.m:m@ upon. ' We have no regular punish- .

Eouﬁm T mmEoB talk in terms of punishment. Where such seem desirable,
. ftis mmumw»_ w&m& ! wo% himself- mmna,mm iumw it is to be on the basis of what
‘he feels iz Enm@ o, be rm_wm_b to ‘him;, in his-particular case. Disciplinary
.action which. does no« result in permanent, constructive advance along the
" line of armamn»mﬂ.ncwmﬁgamm ‘a largeély wasted opportunity. I could fell
you of numercus deéasions.when I have waited and really genuinely hoped
that a H.E.SQEE. boy would gét irito trouble of sore sort in order that we
might be given a &Eunm H.mm:% to reach him; for as long as everything
apparently went smoothly with him, there was little or no opportunity
to puncture his complacency, and to stimulate him to 1ift himself from the
acquiescent to the active, from the fair to the good. Usually a particular
. offence can be made to serve as a springboard from which to leap into the
midst of a boy’s Eﬂmwmmam activities, attitudes and ideals. I have often
- conversed for several hours with a boy whén the specific oceasion which
- was the E._Bm&wwm cause was Homﬁ EwE.. of éntirely aftér the first few minutes.

"The response-t0 kindliness E& mﬁuﬁmapmﬂo cnmmnmemw&am ﬂ:&w@?@.

dges not seem to be universal, but it is. .widespread.. While some mm? at
“*least for the EoEmnﬁ mmmE Eﬁ_z.umm_mﬁmﬂn to all advances, yet from' many
such occagions %Q.m ha¥ resulted a marked. and far-reaching change in 2
‘boy'd-entire pﬁaﬁm? such as was noted at once both by masters and boys,
and which succeeding months showed to be a permanent and not merely
a temporary improvement. It is easy to detect, and to give 2 numerical
value to progress in Latin or Higtory, for example. It is harder, probably
- impossible, to be 28 definite in the case of character development. But

a-long range ncBﬁmﬂmow over a period of months or years would Em:umwm,

ﬁwma #hile some few’ ‘seem relatively untouched by contact with the School,

the great Ew_ozﬁ% E.m quite definitely and tangibly helped, some marked-

_ Iy so, in ways that mwoe alile 2&55 and without the School.

Charaecter mmdm.cvwbmun mieans helping each boy to see himself in-
ereagingly elesrly, with both his strength and weakmess, and to hold up

constantly before him aiike the ultimate goal of a richer fuller life, mEm the -
next -steps ﬁoﬂma that goi!. Through our faculty advisors, We are each |

. year mﬁaﬁm more fully and iptimately in touch with each boy ss an in<
- dividual. Through many of the boys, mumwn w&v is secured in mmm_mﬁam

. one another by kindly mﬂmummw_b A. Church ‘Sehool mHEEm be, and is a -
.A_mwoum.no_.% in “Christian - living. It is not a vain-hope ?mﬁ some’ af; least

here come &o _Eo.a at num»_ Wmﬂ@ the joys of a-Christ @:.mnwmm life.

RN
\

S : wmmﬁmow?:% unvnu#ﬁmm.
e I G. GARDNER MONKS,
: Headmaster
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BOARD OF TRUSTEES

The Rev. William Greenough Thayer, D. D., President
George Sumner ww_.nc?.mmm: Secrelary

Gilbert gm:..aam Congdon, Esq. -

dq&:m.:s Appleton Coolidge, Esq.

Harris Fahnestock, Eaq.

George Peabody Gardner, Jr., Esq.
*The Rev. Latta Griswold

George Higginson, Jr., Esq.

.H_mm Rev. Fleming James ’

Frank Judson Pope, Hmn‘.

#Djed August 16th at Edinburgh, Scotland.
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SUMMARY OF BALANCE SHEET
for Year Ending September 15, 1931

Assets
Current Assets
Cash ..., $ . B852.76
Accounts receivable ...... s 1,550.00 ,
3 240276
- Fixed Assets .
Sehool property. ..........:. $ 55,101.15
Improvements............... 132,410.99
,Hn&vﬁgﬁ. e e 18,429.56
Total fixed assets ........................ $ 205,941.70
Prepaid Expense . .. ... ... i 373.13
$ 209,217.59
Liabilities
.. Current Liabilities
Notes payable............... $  9,500.00
Mortgages payable. .......... 15,000.00
. Less Deficieney in Seholarship
Fund1931................ 390.00 :
—— §  24,110.00
Capital
Legacy-William Amory Gardner. . . ... ..... § 52,000.00
Capital Account Sept. 15, 1931 . § 129,711.60
Extess of Income over Expenses. 3,395.99
Om.w:.“& Account Sept. 15,1931 . ............ $ 138,107.59
$ 209,217.59

e

HEADMASTER'S REPORT 11

Statement of Income and Lxpenses

Ineomes .
Subseriphions. . v .o e $ 3,315.00
Operating Income
Tuition............... $ 52,570.00
Scholarships applied....  8,000.00
Miscellaneous. ........ . 487.95
. . —— 38 56,057.95
Deduct operating expenses
Electricity......... ... $1,042.08
Tood.............. ... 12,21947%
Fuel................. 3,759.51
Housekeeping....... .. 682.31
Infirmary............. 1,241.93
Interest. . ............ 632.66
Insurance............. B18.57
Laundry.............. 2,787.56
Rent and Living allow- .
ANCE. .. .vnernnnen 3,200.00
Repairs....... PP 407.80
Masters’ Salaries...... 16,000.00
Supt.’s Supplies....... 799.44
Wages.......overennns 8,233.97
Water................ 500.00
Other items (each less
than $500.00)....... 2,411.66
Bad Debts............ 1,240.00
———— $ 55,976.96
Operating Profit. ......... N e $  80.99
Excess of Income over Expenses. .............. .. $ 3,395.99

Pittsfield, Massachusetts
September 30th, 1931

I hereby certify that I have checked the bank balance
and all the books of entry and find them to be in order. The
Balance Sheet, the Statement of Income and Expenses with
supporting schedules are the result of my investigation.

Respectfully submitted,
F, H. CHANT, C.P. A,




6 . - LENOX SCHOOL

. In any community, certain rulés are necessary for the common wel-
fare. It is our endeavour to reduce these rules to as small dimensions as
uomEEm‘ and to hold them constantly subject to radical revision as dmﬁﬂ.

S - ways ‘are shown, and to rely more on general Emnmuﬁm " But at the same -
: . time, boys must be taught to cultivate the mﬁ_ﬂnnm that rules must be )
observed sciupulously, even-though they Ew@. be nwmumm&.amwmmw. "We'

"do not look on ourselves as policemen ‘armed with -clubs to scare boys a-
‘way from infractions; neither are wé detectives to.be constantly on the
- watch for ‘ﬂme.,......eww.kme,E,mﬂmam&r of ‘characte thak-comeg from Te-
ing - all- vommﬂvm#w om E.EH. s’ very doubtful,_JFrée Hime in hoArdif
scnool -often means imigehiet 6¥s and trouble for masters as a resul ;
is unwoithy to avoid-the p oEmE‘ it omuuoa be umEﬂmmmH solvgfl. Genuine

Eﬁw permanent change without. 2 change in motive.

out’ mmﬂsﬁm caught if that is what they want to do. If and when they are
detected, they are reminded that probably for every time that they are

.. caught, there have been fen times when they were not noticed. Of course,
. wWe-are E%omm.w on’ 3« a mmsc wﬁn we are willing to chance this for thesake

in monEﬂm E.E H.m.ﬁm_.um om ooﬂmﬁa of any ‘Uou,r yet mmﬂmammu. £m= before he
completes his course the atfitude of creative: co-operation has been delib-

erately chosen and-its burdens v

- In the forming and muhonooBmuw of rules, a large ﬁE& is ﬁwcn.mz%
=0 delegated to the students ermBmm?mm- particularly through -the prefects
S and the Student Oonbmm " Most suggestions of new arrdngements s&por.
they wish to try are mﬁﬁ@ﬁ#mﬁom:w received, and not infrequently 2 policy
of which I was personally doubtful has been
“has been found in; practice to.work ﬂsz

Yot the tyranny of school boy

grifiion is BooTious, and this powerfu Tnstrument in Emasﬁwm..mm‘bhm
w b noﬂoﬁﬁ% to improper as to proper ideals/ It is & often the

case ?w.m m E%aﬂgu&ﬂmaﬁwmgsegdiw chools of Hﬁ%mb@ that
,E.m&mﬁw 2 gchool tadition is considered among the boys-far more serious
than’ gross bredches..of the Christian- ideals or even of the ‘siaiidards of
common decdency. ‘Continutous guidance and Hm.meBEm.Sou in’the light

oUEHoﬁ may be Eﬁmwmﬁm_% nonmozsmm ﬂo mpomm ideals’ ﬂ&ﬁ# should under-

sl

itli.!ll.

H am fearful : Woﬂ@mﬂz& mz,cﬂu_m.nmu;manp:%}?mo wwun in oumou.nm.

\l\.v:..;. oA ot

~eques o demands a free-will Torbealmee voluntarily wmmﬁp& A&ﬁ.m.

-1 tell hoys frankly that they ean probably break plenty of rules ﬂaﬁT .

e part’ om 55 Hmnz ty tends to make’

d ovﬁmm at their reguest, .mbU :

& ‘Christian standards is necessary in order that. this all ﬁoﬂm&E publie -

byiously the students can handle the situation w&mnﬁmﬁm_wwfﬂ one.

. m.. Trowardite, and & conipleLe e
w,Em “with an individual boy, it simplifies an focuges the E.oEmE immense-~

’ bmuﬂwbmﬁ mmﬁ&owﬁmuw 3. the %ogmmwmu in question.

HEADMASTER'S REPORT 7

UoEﬁ of view, and there is eonsiderable gain to themselves from  the ex-
perience. If oneis chiefly interested in mechanical efficiency, a system of
- gtudent modmnuEmpw ean accomplish this very well indeed; boys’ enforee-
ment is much more likely to err by being too severe then too lenient.
Fven where the goal is: altogether desirable, there is considerable like-
lihood' that this pressuré of opinion will prove itself too unimaginative
" and unbending to be able to deal in the wisest way ﬁ.&u the youngster who
izin any way other than typical.

Frequently ﬁpn Student Couneil can and does help mightily by a

. sympathetic understanding of individual difficulties; but far more often,

individual boys have dealt with and helped others in ways which would
have been difficult if not’ Evcmmpzo for a master. It has been exhilirating
and yet humbling on.one or two occasions this last year, in talking with

.a trusted few of the older boys, to find how fully redemptive and Chrigtian

.was their point of view toward those not adequately co-operating with
the m&-oor Their faith in what HEWE“ be done not Emwmanauau\ put me to
mEES. ’

‘While wo%m mmumum:% &o have a sense of justice, personally I am in-
terested in. something well beyond merely even handed justice. Fre-
quently two individuals should be dealt with for their shortcomings in
widely. divergent, almost opposite ways; one boy should be pleaded with,
encouraged or protected, another, should be scolded, driven_or penalized.’
woua are individuals far more thin they are examples of any type, and they
must be treated as indi mﬁnm, if Epm full educational value of any ex-
ﬁmﬁmﬁomgm to be secured.

Tt iz an article of my personal faith in the mmHEEmw&.Em om the School
that what'is good for each individual boy in the Houmﬁmpﬁm ﬁa: not be at
variatReewthewht S pood-forthe-Sehosl 488 Wh Ticle. [“articles

vyt 2aol 5]

Df-faiths 1T NSt provabley: yand-yet-subsegiieht EVenta have so &H.Bﬂmbsu_.,

. demonstrated the- wmmnzm@. of this approach that it rwm certainly proved

iteelf a useful working hypothesis. Occasionally, of course, you find a
boy whose influence, is.a. corrupting one; when it might seem that the wel-
fare of the School required his removal, it has been remarkable how &H.ma?
H% a .aoﬂmamwpﬂcu of his own welfare pointed in the same &amaﬁou. y
gfempt o Tust %:ﬂmm:mmﬁﬁaméﬁ:b@rmw%%a Al omr-the ground, that ‘the
.Eubcmmn welfare of the group %Ewbmm it is to my EE@ suo WEWE“ of. ch%
Christian, princinies A

Iy to realize ﬁwmﬁ thére ig only one thing to be considered: H.m.Bm_% the richest

affect. on the individual  con-
cerned, uo@mu&mmm of &_um monom of example on the other boys, any discipline

which does not look toward and in some measure result in ummommm.\mmw

flll‘.l!iotqfkn!{.l«.! 1-1i\1.‘\._.\.-illll r—
e, L
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